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We continue to trail trend budget for pledges and donation income through January.  We’re a little over 
$7,000 below trend budget in these two categories.   Bridge Event Center net profit is also below 
budget.   Total Fiscal Year Budget for BEC is $4,000, and we anticipated receiving 85% of the annual total 
based on last year’s income stream.  However, at 7 out of 12 months into the year, we would expect net 
profits to be approximately $2,333 at 58% of the annual total.  Actual net profits from BEC through 
January total less than $1,000. 
 
Total Income from all sources through January is approximately $9,500 less than trend budget. 
 
We are currently experiencing some difficulty with the Chelan rental property which will likely result in 
less net income for this fiscal year.  This year’s budget anticipates some allowance for vacancy, but I 
believe the shortfall will likely be $1,000 to $1,500 more than we anticipated.  That is not currently 
reflected in the Income Statement through January.   
 
Major expense areas including;  payroll, mortgage payment, UUA dues, office expense, and utilities, are 
tracking close to budget.  We budgeted payment of property insurance, $2,150, for January, however, 
that payment (expense) was paid 2/4/2015 $2,327 and will appear in the February Income Statement.     
The PMC Fellowship Strand and Worship Strand BUDGET amounts shown on the Income Statement are 
for the full Fiscal Year, therefore the underspend in these categories shown for YTD are approximately 
$2,000 overstated.  Actual expenses through January are under budget, but not by as much as shown.   
 
Taking account of the expense issues described above, actual expenses are approximately $2,300 less 
than trend budget through January. 
 
Therefore, the budget appears to be running approximately $7,000 deficit through January.   
 
Total cash is $170,590  Claims against this cash include: 
Near-term liabilities $3,157 
Restricted Funds  $85,205 
Directed Funds    $56,577 
Unrestricted reserves from previous years’ surplus  $25,651 
 
Mortgage balance at 1/31/2015 is $286,409 
 


