BUUF Racial Justice Team

Building Bridges for Social Justice Workshop, August 24, 2019

Introductions: Who’s Here Today, why is your team awesome?
Attending: Diane Ryssel, Don Stepich, Tom Neale & Eileen Oldag

Our Awesomeness:

e Spontaneous

e Dynamic

e Focused

o Self-reflective

e Visionaries

e Fearless/Brave self-reflection

Ministry Team inventory & Planning, SW.0.T analysis
S.W.O.T stands for Strengths, Weaknesses, Opportunities and Threats

Strengths Weaknesses
e Fearless e Delusional
e Good Intentions e S
e Open to discovery e Good Intentions

e Resources
Intentions

Opportunities Threats
e Self-growth e Resistance: Internal & External

e Self-awareness e Distraction
e Grow community o Fragility

e Grow connections e BurnOut
e Speaker e Push Back



